
There Is No Middle Person (aka The Ladder 

Should Be A Window) 

 

"Do you know who the shareholder is on the 

request?" - exclaims a hypothetical co-worker. 

"Does it matter?" - I respond. 

That banter has been a common conversation 

between me and co-workers over the years. 

From the military, where Generals are on the 

highest rungs of the ladder, to 

corporate/educational arenas where titles 

pull/push weight around, the ladder is 

commonly used to judge how to respond to a 

person's request. 

Quick movements, speedy results are offered to those in positions of prestige, while calls for 

help from those on the bottom steps are usually approached with less urgency, laissez-faire 

inclusion of needed resources. 

Do not get me wrong, those who have climbed the hills of career/position deserve the 

subordinate's respect and in kind, deserve the best service a worker can provide. The results 

should be worthy of the recipients. 

However, I have always believed that it shouldn't matter who the requester is, giving 110% (not 

possible, I know) should be the norm, not the exception. Treating each person, through the view 

of a window, as equals, in respect to the results, I believe provides better service for both those in 

positions of leadership, as well as those below. 

A tire company in town (actually in many 

states) has this motto down. You can see as soon 

as anyone pulls into their shop, the workers not 

only treat them all the same, but, 'run' to their 

aid, and run between tasks. The visualization is 

strong and pays off. 

 

By treating every request as an important one, 

you not only avoid judging how the results 

should look, but, prove to all shareholders (high 



and low) that you truly care about them/their needs, and not just because of who they are. 

Links to a couple doodles on this: 

Teamwork: http://timeforyourmind.com/davesArt/tfymArtIndex-415.htm 

The Handshake: http://timeforyourmind.com/davesArt/tfymArtIndex-264.htm 
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